Nurse managers' insights regarding their role highlight the need for practice changes.
The purpose of this study was to understand the insights of nurse managers regarding the nurse manager role. Nurse managers are vital to the success of healthcare organizations. Vacancy rates of nurse manager positions are on the rise. Recruiting and retaining qualified individuals for these positions requires an understanding of the perceptions of nurse managers regarding the role and the issues embedded in the role. A descriptive, qualitative investigation was conducted. Data were analyzed using content analysis. Although desired, role orientation, mentorship, and a strong foundational knowledge, were often lacking. Personal attributes viewed as important for success in the role included seeking opportunities and intentional self-growth. Lessons learned while in the role included the art of managing role demands and that comfort comes with time. Concerns regarding the preparation for, introduction to, and support in the nurse manager role highlight the need for practice changes.